Increase shop floor productivity
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Investinup to date

machinery and

innovations to help
dothe job

Does current
machinery meet the
business needs? s
machinery well
maintained or are
there new
technologies that
would be more
efficient?
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Look after your
workforce

When workers are
aligned with the goals
of the business,
productivity
increases. ls training
and career
advancement
available? Are they
included in procedure
decisions? Are
working conditions
respectable?
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Isthe process atits
most efficient?

Assessing your current situation can identify areas affecting productivity
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Reduce production
bottle necks

Would achangein
layout aid
improvement? Are
certain areas lacking
in resources? Are
workers adequately
trained in latest
techniques? Are
workspaces
optimised for
efficiency?

Is an area
producing more
inventory than can
be moved through
the process? Bring
workflow into line
using new
technologies and
processes.
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Stand Safe
Work Comfortably



